
Possum Point Pond E Dredge 

The following table summarizes the status of the mechanical dredge operation for Possum 

Point Steam Station Pond E. 

Percent Complete 48% 

Average 9,189.69 CY 

Days Worked 38 Days 

Days Remaining 68 Days 

Total Days 107 Days 

Schedule Complete 36% 

Estimated Days to Volume 
Complete 42.61 Days Remaining/ Average 

The above data shows the project currently 12% ahead of schedule. Based on the current 

schedule Glover Construction (Glover) feels the project work hours and schedule should remain 

the same. The project team will continue hauling operation 5 to 6 days per week, based on the 

conditions of the pond this is the best approach to remove the remain ash safely and 

effectively. To ensure production haul roads must be maintained. This maintenance has been 

preformed during the "off time" of the project (trucks operate from 6:30 am-7 pm, roads 

maintained and repaired from 7pm-9pm) 

Action items taken by Glover to ensure project stays on schedule: 

• Maintain roads during off hours of hauling units including day light hours 5 days per 

week and working weekends 

• Ditch the next areas in the evenings and weekends 

• Use wood mats to work areas before dewatering has been fully effective. 

The material is wet and drying time is required. This time is required regardless of the work 

hours or the equipment on site. At the current time Glover feels confident that the proper 

amount of equipment is on site and the most effective work schedule is being implemented. 
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